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Policy Is Defined By
Culture

It is easier to get a buy-in from employees
when policies are aligned with company
culture.

Make It Easy To Digest

Convert your 30-page policy into cheat sheets
with examples that people can easily understand.

Involve The Team

When implementing the policies, involve
your team and make them accountable.
People are more likely to follow policies

when they have a sense of ownership.

Measure Effectiveness

If you don't measure the effectiveness of the
policies, you can’t improve them.




