REPORT

Increase in Reports of
Phishing, Lost Devices &
Other incidents

When security awareness is going up, you
expect to see an increase in the accurate
number of reports coming into InfoSec.

Decline In Confirmed
Incidents

When your cyber security awareness training is
effective, you should see an overall decline in the
amount of incidents year over year.

Increase In Employee
Questions

A great way to measure engagement is to track
how often employees ask questions. A ticketing
system, google forms or in-person all work.

Increase In Requests
For New Technology

If people are asking for permission to use new
technologies, it is a sign they understand the risk
and wish to mitigate it. It also shows a healthy
collaboration with the security team.




